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Flourish as a family in the fullness of Life. Feed the mind; free the lmagination
Together as a family, feeding the mind with knowledge and understanding, fostering feelings of awe and
wonder about the world in which we live, so that children flourish, living life in all its fullness.
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Purpose:

The purpose of this policy is to put in place all necessary actions and processes that lead to a
consistently high level of pupil attainment and progress. The school strongly believes that quality
teaching promotes effective learning and commits all its resources to achieve these aims in every
lesson. Our vision underpins our policy in working together as a family, enabling children to
flourish through the delivery of a rich curriculum that uses a broad range of teaching and learning
strategies. The purposes are to set out clear expectations that can be easily monitored and ensure
equal opportunity for all pupils and staff.

Key Aims

° To provide children with a high-quality education, while embedding Christian values and
ethos which are at the heart of the school.

° To provide a safe, welcoming environment where everyone feels valued.

. To nurture the personal, social and spiritual development of children into caring and
responsible young people.

° To encourage good behaviour within a framework of mutual trust and respect.

° To promote independence, encouraging children to take responsibility for their learning
and behaviour.

° To ensure consistency and good progress across all stages of a child’s learning.

o To share good practice and enable the school to identify aspects of classroom practice and
provision which will benefit from further development and support.

. To provide agreed focus and criteria for monitoring the teaching and classroom practice.
° To strive to improve standards in all areas of school life.

This statement of agreed school practice will provide new staff with a clear indication of the
school’s expectations.
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School Ethos

At the core of our aims are a set of fundamental beliefs summed up in our school vision statement
Flourish as a family in the fullness of life. Feed the mind; free the imagination. This underpins
learning and helps create a Christian ethos and an environment in which children can enjoy
learning, reflect, improve and grow in confidence.

We believe:

e The physical environment, in which children’s learning takes place, should be one which
supports and enhances their learning.

e Asaschool we will create classroom environments and displays that support children and staff
in the learning process.

e Children learn best when teaching is well planned, ensuring progress in the short, medium and
long term.

e Children learn best when teaching is engaging, motivating and foster the children’s curiosity for
learning.

o The use of skilful questioning, high expectations and rigorous assessment informs teaching and
planning for the children’s next steps.

e Parental involvement in children’s learning is important and should be encouraged and valued.

Planning
Children learn best through a well-planned vibrant curriculum that provides opportunities for working
cooperatively and independently.

In the classroom there will be:
e Explicit, focussed learning activities with clear objectives and outcomes.

e Aclear understanding by the children of the method and purpose of the activity they are asked
to carry out.

e Evidence of the children’s learning journey through their books, displays, working walls, their
explanations, learning behaviour and on online platforms.

Planning files are kept electronically, and these include:

e Long-term plans which highlight the skills and knowledge to be taught in line with the National
Curriculum ensuring coverage and progression of skills. Subject progress is mapped out
throughout the school by year groups and records are kept electronically on our shared drive
which is accessible to all staff.

o Medium-term plans set out the work to be covered in one half term and have been developed
through several sources.

Short-term planning
Teachers will tailor their approach to planning and use of resources according to the needs of the
children in their class.
e Objectives are taken from the medium-term plans and matched with personalised learning
activities which will include differentiation as required to meet the needs of all learners.

e Teachers use a range of formal and informal assessment for learning (AfL) strategies based on
maximising impact to enable children to reflect on whether they have achieved the learning
objective.

e Teachers will consider deployment of adults to support teaching and learning across all
attainment groups most effectively. This may include pre-teach sessions, targeted group work,
targeted interventions and AfL strategies.
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e Teachers will reflect and evaluate regularly using this knowledge to inform and adapt
subsequent lessons.

Marking and Assessment

English
English marking will follow the English marking policy (see Appendix 1).

Maths
Books are marked and reviewed by children or staff.

Teachers will make sure that

e Marking and feedback sheets are completed as appropriate to reflect and evaluate and inform
next steps.

e Assessment and tracking data is used to monitor progress, identify gaps in learning, set targets,
plan booster sessions/interventions and plan subsequent lessons;

e In place of formal written marking, a range of summative assessments are used in foundation
subjects. Subject leaders are responsible for choosing the most effective method and
monitoring its use.

o Agreed assessment records are kept up to date including:

o Pupil progress tracking sheets
o Integris

o Class assessment spreadsheets
o Summative Tests

We will ensure that there is continuity and consistency of practice using:
e Integris
o Termly pupil progress meetings
e Review and monitoring of interventions using Edukey

e Data analysis with a focus on identifying gaps in learning and ensuring high attaining children
are sufficiently challenged

A monitoring cycle is in place to support the progress of individuals and groups of learners. Pupil
progress meetings, formal and informal lesson observations, planning and book looks, pupil
conversations and learning walks are built into the cycle.

Home/School Learning
Children learn best when there are strong links between home and school, and the importance of
parental involvement in their children’s learning is recognised, valued and developed.

Teachers will ensure that:

o Useful feedback about their children’s learning is given regularly to parents, both informally,
(when appropriate), and formally, through parent, teacher meetings and an annual written
report.

e Parents know how they can support their child’s learning at home or in school through after
school presentations, information on the school website and parent teacher meetings.

e They are approachable and available to parents after school or by appointment.

e Information about class trips, class and school events, and other relevant topics are
communicated efficiently to parents via class dojo, letter or email.

e Parents are informed about school events and relevant topics through regular newsletters,
letters, dojo messaging, notice boards and the school website.
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Appendix 1
English Marking Policy

To make the marking workload more manageable, the teacher will look
at a group of books per day on a rota system. Where possible, by the
end of the week, all children in the class will have had their books
looked at. Pupil premium children will have their books looked at every

day.

The teacher will highlight in where children have achieved the
success criteria for the lesson or other aspects the teacher was

impressed with.

In green the teacher will use a coding system to highlight areas for

improvement which the children will then respond to the next day.

With spelling corrections, the word may be underlined in green and then
written correctly at the bottom of their work. Alternatively, the sp may
appear in the margin so the child must find the error on that line
independently. The same process can be used for more independent

editing using the other codes.

Children are expected to write out any spelling corrections three times at
the bottom of their work. They may also be asked to transfer the new

word into a personal spelling book.

The teacher may also add notes on a whole class feedback page for
that unit, if meaningful, about what went well and what still needs work
to provide an overview. Common errors would then be addressed in a

future lesson.
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Marking codes

Sp - spelling correction
CL - capital letter
.1 ? /! etc - missing punctuation

/l - new paragraph
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